
O
w

ed
 R

es
p

ec
t

E
arn

ed
 R

esp
ect

Identity Development

HIGH

LOW

HIGH

LOW

Balancing Respect

tension

A graphical interpretation from a reading of
Rogers, Kristie. “Do Your Employees Feel Respected?” Harvard Business Review, vol. 96, no. 4, 2018, pp. 62–71.

“an environment that is right for [the 
operation] - in most cases, one with high 

levels of both kinds of respect.”

All people 
should be 

treated the 
same.

Achievement 
and 

competencies 
garner 

recognition.


